
P
R

O
J
E

C
T

 B
R

IE
F

 

 
 

 

 

Information as of March 2013 

Project Officers: Mr. Mirwais Janan | E-mail: m.janan@icdt.hu; Ms. Ágnes Novák | E-mail: a.novak@icdt.hu 

Árvácska u. 12, 1022 Budapest | Phone: +36 (1) 438 0820 | Fax: +36 (1) 438 0821 | E-mail: info@icdt.hu | www.icdt.hu 

CIVex Moldova  

Objectives 

The CIVex Moldova project aims to improve the collaborative and project management 

capacity of gender focused civil society organizations in and between Moldova and 

Transnistria region by sharing best practices and lessons learned from other V4 NGOs. The 

project will enhance the capacity of local NGOs to better serve their community and 

collaborate with regional partners. 

Background  

The frozen conflict between Moldova proper and Transnistria also has social aspects, 

negatively affecting marginalized groups, especially women. Taking into account the relevant 

EU principles and the V4 experience, the CIVex Moldova project was designed to develop the 

capacity of CSOs in gender mainstreaming, gender equality, children’s rights, and fighting 

against human trafficking. 

Project Description 

The first program component tackles the mobilization of the target communities for 

community-led and gender responsive development by providing training in needs 

assessment, project development, and effective communication. The second component 

focuses of knowledge development in human rights, gender mainstreaming, gender 

responsive strategies, and related regional policies of the EU. The third one aims at skill 

development, such as negotiation techniques and partnership management with civil and 

public stakeholders in the EU, presentation skills, and IT-based collaboration.  

The special feature of the project is the application of an online learning management system 

(LMS) that enables the participants to attend webinars and interact with people from various 

geographical locations, including the V4 countries and other EU member states. 

The project starts with a needs assessment of the target audience and the recruitment of the 

participants. It will be followed by an on-site kick-off session that prepares the way for 

organizing webinars and starts the delivery of the training activities. There will be 8 webinars, 

each focusing on a specific issue listed above. They will be supplemented by a study tour, site 

visits, and meetings with local experts and other stakeholders in the V4 region. The skill 

development trainings will be delivered in face-to-face meetings before and after the study 

tour. 

The target group of the initiative consists of national and community-based NGOs in 

Moldova and Transnistrian region. A particular preference will be given to NGOs with an 

empowering or service orientation, working in the field of female empowerment, children’s 

rights, and fighting against human trafficking. Special attention will be paid to organizations 

that have the potential to form partnerships among each other and will continue regional 

collaboration. 

 


